WJAA Meeting Minutes
Tuesday, January 27th, 2025, at WJAA Sports Facility
	Present: April Egbert, Josh Clifton, Rachel Chase, Emma Kelley, Jamie Gilvin, Jason McCarthy, Mallori Whitehead, Scott Whitehead, Stephanie Lewis, Brian Henning, Justin Hines
Via Zoom:   None
Guests: Nick Egbert, Matt Earley, Kevin Dunn, Mike Kirk
Late arrival: None
Absent: Lydia Simpson, Jacob Simpson, Matt Laws


	Motion to open meeting: Josh motioned to open meeting at 1902 Rachel-1st, Mallori -2nd

	Secretary:
April Egbert
	Minutes from November meeting was sent via email prior to tonight’s meeting to all board members.

	Josh motioned to accept November meeting minutes. Emma-1st, Mallori-2nd. Unanimous approval. 

	President’s Report:
Josh Clifton
	Matt Early, Kevin Dunn, and Mike Kirk presented the WJAA board on the future Williamsburg Elementary school and history of Williamsburg. The WAC is now open. Discussed the future of Williamsburg and WJAA organization working together for the community. 
Mike Kirk presented a request to the WJAA board about a donation of 60 chairs with a logo for the WAC sports facility. The BID is for $14, 678.80. 
Practice Facility Update

· Official opening and access to facility is days away.

· Abram’s foundation donated an additional $30,600 for the epoxy flooring on the basketball/volleyball court. 

· Transition strip between the court and flooring will be installed on 1/28/2026. 

· Final walk through will be the week of Jan. 27. 

· Wifi will be installed 1/30. 

· Abram’s foundation did a tour of the facility.
· Meeting was done with Perkins to discuss vision of next phase. 
	Will table the discussion vote to next meeting. 



	Vice President’s Report:
Rachel Chase
	Nays update.
Background checks updated.

All volunteers need a background check. 

All coaches need a Nays and background check.  
	

	Treasurer’s Report:
Brian Henning

	November reports submitted as of January 27th meeting. 
Checking- $17,458
Money Market (Holding)-$313,353
Money Market (Facility)- $144,948
Concessions- $3,808
The 2025 financial report deferred to the February/March board meeting. 

Will be keeping an eye on the facility overhead estimates. 

 
	Josh motioned to accept the treasurers report thru January 27th. Emma-1st, Justin- 2nd; Unanimous approval


	Basketball Report: 
Jacob Simpson and Jason McCarthy
	WJAA hosting the 4th grade tournaments. 

	

	Wrestling Report: 

	Needs Rep.
WJAA is not going to offer wrestling for the 2026/27 year. 
	

	Baseball Report: 
Matt Laws
	Registration will close Feb 23rd. 
$125 for league fees. 

Will have a global league. 

New rules-CJR 6 innings not 5. 
Season start date April 11th. 

Team Rep class March 25th from 6-10pm. 
	

	Softball Report: 
Justin Hines
	Registration will close Feb 23rd. 

Roster and fees due by March 15th. 
Planning the coaches and ump meeting. 

WJAA will be hosting the SOSLI meeting on Feb 15th at 3pm. 

Season to start April 6th. 
	

	Soccer Report:
Scott Whitehead/ Mallori Whitehead

	Spring Season
Registration for spring soccer will close Feb 23rd. 

March 2nd deadline for information to CCSA. 

Season will start April 4th. 

Tournaments May 17th. 1 and out. 
Fall Season:
Special thanks to Rob Lewis for repairing the goals. 
Discussion around painting a soccer goal on wall in facility. 


	

	Cheerleading: 
Emma Kelley
	Comp Cheer: 
Cheer showcase is Feb 15th at the WAC. 
3 comp teams will be competing Feb 21st in Pigeon Forge, TN. 

Registration for comp cheer expected to open on Feb 15th. 
Winter Cheer:

Cheer showcase is Feb 15th. 
	

	Volleyball:
No Rep. 
	No report. 
	

	Concession Report: 
Lydia Simpson
	No report. 
	 

	Fundraising Report: Need Rep
	No report

	

	Scheduler’s Report:
Justin Hines
	Jacob has revamped the schedular app.

Consider reverting to the spreadsheet until app is fully functioning. 

Discussed when the cages will be opening and these slots will be added to the spreadsheet. 

Will plan to have a meeting with all spring sport coaches to discuss use of the facility. 

	

	Field/Grounds Report:
Jamie Gilvin
	No report. 
	

	Marketing Report

Emma Kelley
	Spring sports flyers going out in 1 week. 
	

	Track
Stephanie Lewis
	Waiting on MS/HS schedule to work on developing a scheduled. 
Will plan to have dates by next meeting in Feb. 
	

	Old Business
	WJAA code of conduct policy for athletes and parents. Table to future meeting. 
	

	New Business
	April motioned to spend up to $1000 for repairs on the John Deere tractor to cover oil change, radiator, filters, head gasket, carburetor, muffler, and coolant. 
The wrong glue was used on turf. Company that installed the turf is going to come back out, scrap the glue, reapply the glue and turf. 
	April motioned to spend up to $1000 for repairs on the John Deere tractor. Scott-1st, Jason- 2nd; Unanimous approval



The next board meeting is Tuesday, February 24th, 2026, at 7pm. WJAA Facility Conference Room. 
Josh motioned to close the meeting at 22:44 pm; Justin-1st, Jason -2nd 
